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Abstract:

The world is always striving to change for the better for a wonderful life for all by communicating with people and knowing
the requirements and needs of each of them. Therefore, it has become necessary for government and private institutions and
factories, whether manufacturing or service, to believe in the role of quality and the extent of its impact on facilities, as there
is always better than we are.

We must note the existence of a gap between the countries that implement quality systems in terms of concepts, principles
and tools, and they are the countries whose trade has dominated the world and whose economy has become prestigious. On
the contrary, for countries that did not apply quality sciences, an economic deterioration occurred. And this gap has become
the difference between developed countries that research and implement quality management systems and developing
countries, and we must adopt that culture in order to overcome economic crises. Therefore, the Quality Pioneers have applied
quality systems that work on continuous improvement and optimal performance of industrial and service facilities.

In this study, we talk about the philosophy and principles of Lean philosophy, which is a Japanese-origin method that was
invented by Toyota, the car manufacturer, and developed during successive decades and worked with it, and achieved
amazing successes, and even managed to maintain the lead in the global market until now, which was called in The past was
Lean Manufacturing, but it appeared in many services, and that is why the name was changed to Lean Thinking, and this is
because it was applied to services as well.
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